
OVERVIEW OF PAMT



222 days for Goods & 
179 days for Works

“Reduce Procurement Time by 50%”

2017

MAIN OBJECTIVE

IDEAL
96 Days

Sample time for National Competitive Bidding in 2017



CHALLENGES

Benchmarking & Monitoring Each Procurement Step

Identifying Issues & Finding Solutions 

Measuring Performance & Making Improvements



ADB’s Procurement 
Review System (PRS):

- Captures details of 
procurement activities

- Currently, contracts >$10m
- Not accessible to EAs

GOB’s e-GP System:
- Used for Procurement  
planning and bidding 

- Includes data on e-GP 
contracts only

- Details not visible to ADB
- ADB steps not captured

MONITORING OPTIONS

Missing functionalities of e-GP system and PRS:

- Do not accumulate and analyze reasons for delay in 
each procurement step by GOB and ADB

- Do not provide delay alerts sent to all concerned

- GOB and ADB’s common accessibility of same data



PAMT AnalyzesUSER Provides
✰ Basic package data 

& planned dates 

✰ Actual date of  each          
activity when  done

✰ Identify reasons for 
delay from menu

PAMT
Procurement Activity Monitoring Tool  

✰ Key statistics for 
Agency/Project/Sector/Portfolio

(Time for bidding/Bid evaluation)

✰ Frequency & reasons for 
delays, step-wise & sends e-mail 

alert to monitor activities



Web-Based Tool for 
Monitoring Procurement 

of Goods and Works

MeasureAnalyzeIdentifyRecord

Planned & Actual 
Dates of Each 

Activity

Key Reasons for 
Delays

Statistics & Alerts 
for Monitoring 

Performance 
Improvement 

Minimal Time for Data Entry



KEY FEATURES

Admin & User
Window

PHP Language

SQL
Database

Code Igniter
Framework

Access 
via

Desktop
Laptop

Tab

Web
Based

Mobile 
Application
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LOG IN – WEB PAGE
www.bdpamt.org

User Log-In
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HOME PAGE – PROJECT USER
www.bdpamt.org
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DATA INPUT FORMS

Click “+ Create New Package” 
for New Data
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DATA INPUT FORMS

Click “Search” for 
List of Contracts
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DATA VIEW FORMS

Click “Update” for 
Data Input
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DATA 
ENTRY 

FOR 
BIDDING 
STAGE
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Project & Agency Name

Ministry

Package

ACTUAL DATES

PLANNED DATES

Delay Reasons 
(Entered by User)

SUMMARY OF PACKAGE ACTIVITIES



SAMPLE DELAY REPORT



REPORTS
Graphical Report 
(C): Year-wise 
Average 
Procurement 
Processing Time

Report (K1): Active 
Delay and Causes 
of Delay

Report (O): 
Procurement Stage-
wise Average 
Procurement 
Processing Time

Report (C1): 
Contract 

Implementation 
Status – By Number 

and Value

Report (P): 
Sector-wise and 

Project-wise 
Summary of 

Contract 
Packages

Report (F1): 
Procurement 

Efficiency Information



Google Play 
Store

Convenient 
for Top 

Management

User & Pass
Same as Web

InstallSearch For 
BDPAMT

Android 
Mobile

Application

Mobile Android Application



ANDROID APPLICATION
(Beta Version)



ANDROID APPLICATION
(BDPAMT)



ANDROID APPLICATION
(BDPAMT)



ANDROID APPLICATION
(BDPAMT)

PROJECTS User Name



THANK YOU

iOS APP WILL BE LAUNCHED SOON


