OVERVIEW OF PAMT




MAIN OBJECTIVE

“Reduce Procurement Time by 50%

Sample time for National Competitive Bidding in 2017
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CHALLENGES

"&b Benchmarking & Monitoring Each Procurement Step

}X‘b Identifying Issues & Finding Solutions

‘O\Y? Measuring Performance & Making Improvements
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MONITORING OPTIONS
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GOB'’s e-GP System: ADB’s Procurement
@ - Used for Procurement Review System (PRS):
planning and bidding .
- Includes data on e-GP Captures details of

procurement activities
contracts only

- Details not visible to ADB - Currently, contracts >$10m
@ - ADB steps not captured - Not accessible to EAs

@ Missing functionalities of e-GP system and PRS:

- Do not accumulate and analyze reasons for delay in
each procurement step by GOB and ADB

- Do not provide delay alerts sent to all concerned

- GOB and ADB’s common accessibility of same data




PAMT

Procurement Activity Monitoring Tool *

PAMT Analyzes

Y¢ Key statistics for
Agency/Project/Sector/Portfolio
(Time for bidding/Bid evaluation)

Q=

USER Provides

Y¢ Basic package data
& planned dates

v¢ Actual date of each

activity when done v¢ Frequency & reasons for
delays, step-wise & sends e-mail
v¢ ldentify reasons for alert to monitor activities

delay from menu




Too many
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Web-Based Tool for
et 2o Monitoring Procurement
of Goods and Works

Tactical & automation?

Feactive team

Record ldentify Analyze Measure

Planned & Actual Key Reasons for Statistics & Alerts Performance
Dates of Each Delays for Monitoring Improvement
Activity

Minimal Time for Data Entry
ADB
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KEY FEATURES @* O

Admin & User § PHP Language

Window
Access ‘/-—--\,\
via SQL 7/ ~\
Desktop Database / .
Laptop Mobile \
Tab | ( Application l
Code Igniter \'\. _/'/

Framework




www.bdpamt.org
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AMT

Procurement Activity Monitoring Tool
For ADB Projects

ABOUT PAMT

Procurement Activity Monitaring Tool (PAMT) has been developed to record dates of all |
procurement activities and related information contract-wise in a relational database for

procuremaent of goods and works packages under ADB funded projects. The web-based

tool also displays delay time, when applicable. and requires the users to input reason(s)

for delay for further analysis to facilitate reducing delay, which is the key objective for this

tool in addition to real time monitoring of procurement activities.

The tool generates customized reports for users a2 project and portfolio level to monitor
procurement activity as well as to evaluate the timeliness of each activity. The tool obtains
package details automatically from existing procurement plan (in Excel format with
appropriate data feld). It can also generate updated procurement plan in standard
templace prescribed by Public Procurement Rules 2008, goods-wise and works-wise.

PAMT provides a common source of information for procurement monitoring for the
executing/implementing agencies and ADB. and aims o facilitate achieving timely project
completion ‘

Message and Notification |




HOME PAGE - PROJECT USER
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A-]-) B Procurement Activity Monitoring Tool

For ADB Projects
Bangladesh Resident Mission

CRDP - LGED

arnm
Procurement Activity Monitoring Tool - ADB Financed Projects in Bangladesh
Portfolio Name: Bangladesh Resident Mission (BRM)
Project Name:City Region Development Project
Agency Name:Local Government Engineering Department
Reporting Period: From [01-Feb-2012] To [03-Apr-2018 ]
Report : Statistics of Key Procurement Performance Parameter

Sl.No. Description of ltems Unit Total Goods Works NCS
1 Number of Contracts in Procuremaent Plan No. 17 16 101 0
2 Estimate of Conzracts in Procurement Plan miss 127.76 10.69 117.06 0.00
3 Number of Prior Review Concracts in Procuremaent Plan No. 101 % 92 0
4 Number of Contracts Completed No. 42 0 42 0
5 Number of Contracts Signed No. 72 4 ] 0
6 Number of Cortracts under Signing Stage No. 3 1 2 0
7 Number of Contracts under Bid Evaluation Stage No. 0 0 0 0
e Number of Comtracts under Bidding Stage No. 2 1 1 0
9 Number of Contracts under Bidding Document Approving Stage No. 2 1 1 0
10 Number of Contracts of which Contract Price within Estimate No. 17 3 14 0
11 Number of Contracts of which Contract Price >10% of Estimate No. 33 1 37 0
12 % of Contracts Signed within Original Bid Validity Pericd % 75.0 0.0 730 0.0
13 Average Procurement Processing Time [ICB+-NCE] Day 135 186 132 1]
14 Estimate of Signed Contracts mUSS 83ga 545 7839 0.00
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DATA INPUT FORMS

PTa/package/create_package

es [J ADBSelf-service log % ADB-CMS Login M Asian Development © % BRA

Click “+ Create New Package”
B AMT -
for New Data

For ADB Proje«

adesh Resident Mission

<+ Import Procurement

2ean '

+ Create New Package

© Add Package For

Slsase comoiets the folle 3y ¢icking the “Save’ cumen ce'ow. Note: Required fields are marked with an asterisk.

+ Craate New Lot

Basics of Procurement

1. Procurement Type™ 2. Procuremant Method™ 3. Bidding Procedure™ 4 Review Type™ 5. Pre-qualification of
Sidders™
Select v Select v Select v Select
Select
Package Information: Planned Dates:
1. Package No. * C s 1. Planned Daze for Publishing SPN
A 1 2. Planned Date for Bids Opening *
3. Package Name * age -
3. Planned Date for Bid Evaluation *

4 Lot Name *
4. Planned Date for Award o
Contract *
5. Unic
5. Planned Date for lssuing NOA

Quantity
6. Planned Date for Contract Signing

7. Planned Daze for Contract
Completigg
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DATA INPUT FORMS

CRDP - LGED

Package List

BasicSearch | Advanced Search Click “Search” for

Package Name Procurement Type Procurement Methoo Bidding Proce List of Contracts

Select - Select : Select  TTTOTTTTTTUSEIEELT
s o

Select

Project Name: City Region Developmens: Project
Agency Name: Local Government Engineering Deparsment

Click Here to Open <>

1 W CRDP/DNCC/2013/W-01 [ Lot No.: 1]: Rehabilitation of Road at Banani Model Town under Dhaka North City Corporation

CRDP/DPHES2015/WS-01 [ Lot No.: 1]: Water Supply Works in Ashulia Urban Centre under Savar Upazila, District : Dhaka

Contract Information Planning Dates I t 45t 151 Award and Implementation Stage Miscellaneous

Basic Contract Information:

1. Package No: CROP/DPHE/BAGERHAT/SIDAS 201 5/W-01 10. Package Name: Water Suppiy and Sanitadon
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DATA VIEW FORMS

I 3 CRDP/DPHE/BAGERHAT/SIDA2015/W-01 [ Lot No.: 1]: Water Supply and Sanitation

Contract iInformation Planning Dates BD - Bidding Stage BOEA Stage [1S1E] Award and Implementation Stage Miscellaneous

Basic Contract Information:

1. Package No: CRDP/DPHE/BAGERHAT/SIDA/2015/W-01 10. Package Name: Water Supply and Ssnizaston
2. LotNo: 1 11. Lot Name: Water Supply and Sanizadon
3. Unic s 12 Procurement Type: Works
4. Quancigy: 3 13. Procurement Method : NCB
5. CostEstimate (807): 0,000,000.00 14, Bidding Procedures : 151E
6. USS-BDT Exchange Rate: 7767 15. Prequalificasion of Bidders :
7. CostEstimate (Equiv.USSE  1,158.748.55 16. ReviewT c " "
g e e mayuenl  Click “Update™ for
9. Sources of Funds: SIDA and GoB 18. ADBCon Data Input
Last Updated: 124un-2017 [02:09 AM], Upcimaey:

4 CRDP/DPHE/JESSORE/SIDA/2015/W-01 [ Lot No.: 1]: Water Supply and Sanitation

5 CRDP/DPHE/KHULNA/SIDA/2015/W-01 [ Lot No.: 1]: Water Supply and Sanitation

CRDP/DPHE/KHULNAJSIDA/2015/W-02 [ Lot No.: 1]: Water Supply and Sanitation

CRDP/DPHE/NARAYANGANJ/SIDAS2015/W-01 [ Lot No.: 1]: Water Supply and Sanitation

CRDP/DPHEUC/2015/W-01 [ Lot No.: 1]: Water Supply and Sanitation
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Please complete each field and submix the form by clicking the "Save” cutton below

Package No.: CRDP/NCC/Z015/W-03 Project Name: City Region Developmant Project
LotNo.: 1 Agency Name: Local Governmaent Engineering Department

1. Date of Sending DBD w0 ADS:

2. Date of ADB's NO on DED:

w

Dace of EA's Approval on Bidding Document

b

. Date of Bidding Document Availability:

. Dace of lssuance of SPN:

u

6. Date of SPN Published in Bangla National Newspapers:

7. Daze of SPN Published in English National Newspapers:

&. Date of SPN Published in CPTU Website:

S. Date of SPN Published in ADS Website:
10. Date Inviting Bids from PQ Bidders:
11. Original Bid Submssion Deadline:

12. Date of Addendum to SPN/BD:

13. Revised Bid Submisison Deadline:

14. Name of Bangla National Newspaper:

15. Name of English National Newspaper:

16. Original Bid Validizy Period [Days}:
0

DATA

ENTRY
FOR

BIDDING
STAGE
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SUMMARY OF PACKAGE ACTIVITIES

Procurement Activitv Monitoring Sheet [151E, No PR, No PQ]

Project & Agency Name

EA/IA Name: Local Government Engineering Department (LGED)

Project Marmr Loan/Grant Mo.: L-2542/ L-Z2245/ L-3250
ADB Sector: Warer and Lirhan

Infrastructure Package
Lot Name: Construction of WMCA Office including Rain water Harvesting , Electrification office furniture, Under Kararpur SP {SP-48272(ADB]}. Upazila:Sadar, Package No.: Pooveior: coamr sre o v,
Districe: Barisal. 1]

Contract Estimate: BDT 1,372, 776.72
Procurement Type: Works
Bidding Procedure: 137

Ministn

Actual

«Ov-2009

Project Closing Date: 20-jun-2013

(S Flanned Difference of:
- . N
Activity I - n Cumulative Days from Cumulative Days from  “Daves (C7 - “Days (C&-
Date D Date D
e Activity Name Respom, ates ays . ates ays PN cap =
L}
1 2 = 4 = 5 G 7 E] 9 10 11
 }
" - n
a3 E:E:Eﬂ[me Bidding EA " 29.Dec20f% o 5 17-Jan-2016 o [26) 19 0
: ; -
. 03-Jan-201g 5 0 13-Feb-2016 28 0 4 23
- n
= Rl ra g T
n
A6 EA 1o Prepars BER EA = 05-Mar-207% 35 63 1-Apr-2016 13 59 7 (22
[ }
A9 EA 1o Approve BER EA . 12-Mar-207 7 70 28-Apr-2016 17 75 47 10
L}
410 EAtolssue NDA EA . 19-Mar-2076 7 77 28-Apr-2016 o 76 40 ™
L}
- n
211 z‘;:em lssue Acceptanceof oo 26-mar-200} 7 24 02-May-2016 4 20 37 )
- n
 }
n
Bidd i u
a1z | EAandBidder to Sign EA & Biddel 16-Apr-207g 29 105 19-May-2016 17 97 23 i
. »
n
De I ay Re asons gr % 21Jan-207 281 335 23-Feb-2017 280 77 a3 I
- n
- n
Entered b User . 04-Feb-20W 14 399 o o o 14
- n
- L}
e . v ; \ )
Yasnmnnn? Contract-wise Delay Repo

Milestone Code Activity Code Activity Delay Cause

Delay Days ADE Time Agency Time

M1 Ad A4R1: Managing space in newspapers 2 o 0
M2 AL AER1: Bidders request to extend bidding period 18 0 0
M3 A3 ASR3: Taken longer time BER to reach EA Approver & 0 0




SAMPLE DELAY REPORT

Contract-wise Delay Report

Activities Delayed

A1: Delay in Issuing NO on DBD by ADB
by [117] days

AZ: Delay in Publishing 5PN by [ 1] days

A3: Delay due to longer bidding period
by [ 22 ] days

Ad4: Delay in bid evaluation by [ 158 ]
days

A5: Delay in issuing NO on BER by ADB
by [ 10] days

AG: Delay in signing contract by [ 117 ]
days

Delay in contract signing by [654] days due to:

Causes for Activity Delaying

ATR1: Clarification on DED

AZR3: Taken longer time to issue 5PN

A3RZ:- Amendment of BD

A4R1: Clarification on bids

ASR1: Clarification on BER

ABRS: Others [ Bid validity has been extended two times due longer time taken by the government
procurement committee (CCGP). ]
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Delay and Causes
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Mobile Android Application

ANDROID APP ON

\ Google play

® ®@ © @ ®

Google Play Search For Install User & Pass Convenient
Store BDPAMT Same as Web for Top
Management




ANDROID APPLICATION

(Beta Version)

Procurement Activity

Monitoring Tool

s?
3&\ AM’ | 7
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Procurement Activity Monitoring Tool (PAMT) has been
developed to record dates of all procurement activities and
related information contract-wise for procurement of goods and
works under ADB funded projects in Bangladesh. It records delay
for each procurement activity, provides alert messages for
delayed milestones and generates key statistics of procurement
performance parameters in tabular and graphical forms.

PAMT provides a common source of information for
procurement monitoring for the executing/implementing
agencies and ADB, and aims to facilitate achieving timely project
completion.




ANDROID APPLICATION

Login to your account

User Name/Email

Password

Remember me

Forgot passworda:




ANDROID APPLICATION

(BDPAMT)

@ Procurement Activity Monitoring Tool

P
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Procurement Activity Monitoring Tool (PAMT) has been developed to record dates of all procurement activities and
related information contract-wise for procurement of goods and works under ADB funded projects in Bangladesh.
It records delay for each procurement activity, provides alert messages for delayed milestones and generates key
statistics of procurement performance parameters in tabular and graphical forms.

PAMT provides a common source of information for procurement monitoring for the executing/implementing
agencies and ADB, and aims to facilitate achieving timely project completion.

Login &




ANDROID APPLICATION
(BDPAMT)

1:33

AMT (3

5 12
Procurement Activity Monitoring Tool '{r. /
For ADB Projects W

b \. CTEIP-LGED o Developer Euitsols v .~ .

Bangladesh Resident
Mission, ADB
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